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Abstract

Development of the society is in close connectiath wevelopment
of particular regions. That is the reason why thesterable effort
and huge amount of finance is spent to the researpporting the
cooperation among regions in the European Union. this
contribution we will give a short overview on a Bpean IST
project ,FLUID-WIN”. The FLUID-WIN project is implenenting
an innovative, interdisciplinary and dynamic bussenodel. This
model will enable the European manufacturing congsato keep
their ability of quick response, achieving compedit prices by
integrating the suppliers from different regions=nfrope.
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1 Introduction

The ability of companies to on-time demand satisfachad become a key success factor in
the world market. In the last decade the manufagjucompanies follow the strategy of
outsourcing a major part of their non-core manufiacy activities. Especially companies of
modest size have been forced to design and assetobmpanies with complex supply
networks of strategic suppliers. The managemerstuoh networks causes significant effort
and cost.

The world wide outsourcing activities drove a hugenber of research activities in the fields
of SCM (Supply Chain Management) and SCE (Supplgi€lExecution), and a lot of IT
initiatives and resulted in a lot of new softwareducts and services. Most of these activities
involved geographically close suppliers, only, harerossing country borders and mostly
even keeping within one small region of a counkgeping the suppliers in the region, the
cooperative business can be performed more sif@plythe other hand, the product price has
gained a determining importance and in consequdragsands of European manufacturing
companies have started strong product cost con&ihprojects. By many enterprises, a fast
and efficient solution was expected from followitige large enterprises in purchasing
components from countries with low labour cost,eesqly from the Far East and especially
from China.
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“The European IST project FLUID-WIN is oriented tbusiness-to-business (B2B)
manufacturing networks and their interactions witlte logistics and financial service
providers. The main aim of the project is to depeb platform, which can seamlessly
integrate and transfer data among all the varioagtnprs in order to enhance the
competitiveness of the whole business sector imggiand to make the business processes as
efficient as possible. The platform will enable theropean manufacturing companies to keep
their ability of quick response, achieving compegitprices by integrating the suppliers from
other parts of the world. This platform will be gagpoted through easy-to-adopt e-commerce
applications and will integrate the commonly usedidtics and financial services without
installing thousands of peer-to-peer relationsisee www.fluid-win.dey'. [2]

The two major FLUID-WIN objectives are the develagrh of an innovative model and a
prototype of the related e-commerce applicatior (Sgure 1). Today, efficient models for
the supply chain management in terms of orderaaagable as B2B operation and others are
under development.
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Figure 1. The FLUID-WIN platform
Source: FLUID-WIN Proposal, 2005

2 Small and medium sized enterprises in Slovakia

European Union defines small and medium sized prisess (SMES) as micro companies (0-9
employees), small companies (10-49 employees) aadium sized companies (50-249
employees), which constitute the backbone of angnemy. One of the most typical
characteristics of advanced countries is the ingpae of this sector in their economy. On
average SMEs represent more than 95 % of all emtegin the OECD countries, employing
between 60 and 70 % of the working population. [3]

In the early 1990s, when Slovakia began to trasitiom a centrally planned economy to a
market economy, there was almost no SME sectot.LBugears later quantitative parameters
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of the Slovak SME sector are already comparabkbdse of the most developed countries:
the SMEs represent about two thirds of the Slovakemy. [3]

One of the most persuasive facts that illustrateESMrowing importance is its increasing
share on total employment. The share of SMEs @l &whployment is growing steadily and
today equals almost 70 % of total employment inetb@nomy (Figure2).
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Figure 2. Shares of SMEs on total employment
Source: State of small and medium enterprisesdrbibvak Republi@006

The share of SMEs on gross production illustratesimportance, too. According to the
preliminary data gross domestic product in a volwih£.471.131 million SKK was generated
in 2005. Compared to 2004, this means an increa8eiB6 in current prices year-on-year.
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Figure 3. Shares of SMEs on gross production (in fion SKK)
Source: State of small and medium enterprisesdrBibvak Republj006

The contributions by small and medium enterprisethé principal economic parameters did
not change pronouncedly (Figure 3). The share oES®h gross production is mostly on the
same level, where the share of SMEs is around 4# #étal gross production. The greatest
share on gross production has large companiesiniégration of SMEs into manufacturing

networks, as FLUID-WIN, can substantially improbeit productivity and efficiencies.

3 Financial service providers in Slovakia

The financial service providers (FSP), which wik lcontacted by FLUID-WIN, are of
different types. There are banks (traditional ammmmercial), factoring houses, credit
guarantee institutions (maybe within banks) as wasllinsurance and re-insurers. All these
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companies help their clients to do their businesth ocally as well as internationally in a
secure and reliable manner. Furthermore, diffefamncial services providers usually
provide similar services but with a completely difint way of processing. One of the roles of
financial services providers is to assure flow alyments and compatibility of settlement
systems. The other role is help in area of busimesisities external financing, mainly in
SME sector. [1]

A mixture of different payment systems has evolt@dervice the growing requirements of
both trade-related and non-trade-related commeéncéhe majority of cases, these systems
operate as closed proprietary networks, creatirgpmpatibilities between the different
systems. There is a particularly sharp divisiomieeh the payment and settlements systems,
which are used for large value transfers, and thedgch are available to settle smaller
payments, particularly on a cross-border basiss hhs led to an inverse relationship between
the volume and the number of transactions. It Hae &urther accentuated the division
between large multi-national corporations and senahterprises wishing to utilise electronic
systems for making payments.

In the area of external financing, there exist twiain ways in the condition of Slovak

republic. The main external financial resources 8MEs are bank loans. With the

development of Slovak economy the necessity ofnfimay by this way increases. In Slovak
financial market, there operate 17 banks with ddenion Slovakia and 8 banks, which are
branches of foreign banks. For example we can aeadhe development of bank loans in the
segment of self-employed persons. We will monitanjch way of external financing were

used by this segment. In the Figure 4 we can $ee,the volume of bank loans in 2006
increases.
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Figure 4. The volume of bank loans in SKK and forgn currencies (data in 000 SKK)
Source:www.nbs.sk [4]

The self-employed persons draw down loans in: Hauarency (SKK), EUR, and other

foreign currencies (OCM). In the Figure 4 we cae, 4bat the bank loans in SKK have the
highest share on the total volume of bank loane Vblume of draw down loans has
increasing tendency. In the last months we carhggeer movement in the volume of bank
loans in EUR. [6]

The alternative form of external financing is faatg. The factoring becomes more and more
popular in the recent years. The development sdlea is noticed on the Figure 5.
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Figure 5. The volume of financed receivables
Source: author’s calculation

On this Figure 5 we can see, that the volume anfted receivables increases throughout
whole observed period. In 2006 the volume of firrmhececeivables increases near to 45
billions SKK, which means increase by 44 % agameteding year. The factoring in Slovak
republic finances manly the domestic business. Vbkeme of receivables financed in
domestic factoring achieves approximately doubleiwe of receivables financed through
international factoring. The factoring services affered mainly with bank institutions in
Slovakia. Factoring is regarded as the supplemgmarduct to other bank services. There
were situated 7 factoring companies in the Slovakket in 2006, whereby 5 of them are
Subsidiary Corporation of Slovak banks. [5]

All financial service providers help companies aommmercial endeavours situated in
different countries to be able to trade with eattfepbin a secure and reliable manner and also
to actually transfer money between the variousgmdf the transaction.

Basically, the more accurate, detailed and readtinformation provided by FLUID-WIN
Platform to financial institutions, can lead to wetion of the risk factors in delivering their
financial services to companies that want to tractess borders.

However, the financial domain also offers poteniiérnal improvements to various firms
for easier processing of documents in the finarenied. It is apparent that bureaucracy is still
the name of the game when it comes to collate deatsrfor trade financial instruments, and
each bank has its own subset and version of hoggitires these documents to be provided.
The aim of FLUID-WIN Platform is to streamline sudbcuments, to make them easier to
understand and, where possible, to automate theation. This would provide an additional
help to SMEs.

Last but not least aim of FLUID-WIN is try to makeasier for countries all over Europe to
start being aware of the possibility of using crbesder financial services in the hope of
better and cheaper access to finance.

4 Conclusion

The participation of Slovak SMEs in the projecelikLUID-WIN leads to entrepreneurships
electronization in the specific regions and in 8levak republic too. The contribution of the
participation is higher competitiveness of closethpanies. The higher competitiveness can
be obtained by offering companies products andices\by B2B FLUID-WIN gateway. The
FLUID-WIN platform will enable the manufacturing ropanies connected to platform to
keep their ability of quick response, achieving petitive prices by integrating the suppliers
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from other parts of the world. Because the SMEgesmt more than two thirds of all

enterprises in Slovakia, the higher competitiver®dsSMEs leads to higher competitiveness
of specific regions and Slovak republic too. Therefthe participation of SMEs in this

project is very important.

The financial service providers (FSP) can be ddideto banks, factoring houses, credit
guarantee institutions as well as insurance anihsugers. The participation of financial
service providers in the project like mention haitews and forces to offer new products and
services for SMEs. This leads to progress in tlkea af offered products and services quality.
The higher quality of bank services means highdrsfaation of bank’s clients and
simplification of performed business activities.AsShelp their clients to do their business
both locally as well as internationally in a secanrel reliable manner.

The important factor of participation in the mentjorojects is the trust in electronic systems.
This can be obtained trough putting the most ugaie technologies in the area of trust and
through obtaining personal experiences at work whiéses systems. Therefore one of the
FLUID-WIN project’s aims is to build a trust in eteonic systems.
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