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Abstract

Entrepreneurs are the key source of work, innowmatioeconomical

dynamism in the area. They are very important pkyparticipants) of

Lisbon strategy (constitutes the long time plang&d). One of them is shift
to full employment which can be reached in the cate developing

market, that will create new work places, and tisatpossible through
pleasant business surroundings. Entrepreneuriabsginere is the sum of
factors and parts which influence the entreprersa his activities in

specific areas. We suppose that only “pleasantnkasisurroundings” can
allow companies and entrepreneurs to reach theinbss objectives and it
will be reached with the high level of efficiencycheffectiveness.

Very important way to offer benefits for the staeonomy is high level
quality of modern investment systems on the statell— for example:
investment encouragement, establishing industriaheg, technological
parks, centres of excellence, using greenfields aod/nfields and so on.
Presently there is a strong need to ensure thesbragay of the investor in
the Czech area and to try to avoid the departurthefforeign company —
collocation. There are many possibilities in usd arstruments which we
can all put in one compact group (access) call&geapolicy of after care —
“Aftercare” (or we can call it also “investment aoorporate development”).

This paper focuses on various sights to aftercat#iq policies (investor
and corporate development) which are very imporfantor of regional
development.

Key words: aftercare, investments, investment and corporateldpment,
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1. Introduction

The investments and foreign direct investmentsiadésputable engines of contemporary
economic development and growth. Every Europeamtcpuvould like to attract many

investors to own regions. They have already speetl consulting (national and also
regional) agencies for investments attracting ammpsrting.

Czech Republic has specialized agency — Czechlrawesevery region (NUTS Ill) has also
own regional development agency (these agenciesydependent on national and regional
government). They help to realize public developmegolicies according to government
strategic plans in this area. There the aftercalieips must be installed in regional strategies.

Investment attraction process can be describedtidbe steps:
1. Build the Strategic Plan to establish regional competitive and comparative
advantages in the priority industry groups outlimedstrategic plans and other new,
emerging and existing manufacturing sectors;

2. Proactively seek investment in region from interstate and international
manufacturing companies that meet regional econamd industry development
needs according to the guiding principles liste@évpmusly. Important agents in
identifying potential manufacturing investors are:

* networks of current investors and existing industrydentify and proactively
target organisations that could complement existipgrations in region (or
country) and

* Czechlnvest agency and regional agencies.

3. Build business casesthat meet the commercial needs of those interstaie
international manufacturing companies targetedraatket the value of those cases to
the companies. An important issue in building theases is to identify the key
motivating factors in companies’ decisions to ledatregion and review the approach
to attracting manufacturing companies to our regmothe future.

But we thing the investments attracting and primgp®rting are not enough. The regions
should want to fix their investors in area by callgfformulated public policy. This policy is
called “investor and corporate development” orratiee. The first conception is newer, the
second older (but both are synonyms). Now we dhtofsteps list the forth:

4. Aftercare — through an activities program of ongoing engag@mcontinue to assist
migrant companies to maximise all related oppotiesy such as encouraging local
supply, reinvestment and/or the development of melustry clusters around the new
firm.
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Sourcehttp://www.czechinvest.org/en/czechinvests-support

Very interesting conception of incoming investomuycan see from picture no. 1. Four
presented steps are grouped to only three, buhé#amning remains.

2. Investor and Corporate Development Conception

Aftercare service (in the fundamental conceptia)not a new service. The consultancy
agencies have advised that countries, regions, aipatities must to carry about their
investors in the western European countries stdnynyears back. Aftercare to embed
foreign investment in the community helps to masenall related opportunities, such as
encouraging local supply, reinvestment and/or tbeetbpment of new industry clusters
around the new firm.

These agencies have traditionally [1] provided stoes with solutions should problems arise
after the initial investments and have carriedsautreys on how satisfactory an investor finds
a location. But this conception is older. Now weagnize the paradigm changes. The new
aftercare function has a wider objective. This édygencompasses the development of a
network of contact between investors and local stiguto provide ideas for mergers,
acquisitions and other expansions as well as tleatiiging of new markets for these
expansions.

We know from practice the new aftercare conceptmmtains also
» attracting new suppliers and consumers (like SMiBanies)

» improving the efficiency of existing supply chain
e ensuring an adequate education system
» training schemes to provide the necessary poanpi@yees

e and many others according regional and companiegsne

There are many aftercare conceptions in literale.can recommend for example Peck and
Burdis, Young and Hood. But every consultancy agemd regional strategic plan have own
aftercare definition. Their concepts come out fribiir needs and contains of the plans.

The best aftercare definition [2] - it is the sufnpartial access, instruments and services,
which should contribute to stronger relations bemvanvestor and hosting region represented
by the relevant office of the public administratidg®elationships establishing process should
have long-time character, must be at least twosstlilings and agreement and both of the
sides should be interested in (cause is so-cafleaper exacted”) the maximum of efficiency
and profitable realization of this politic.
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The aftercare can be taken as a “services box"wshould contain for example:

e central or regional system of economical benefitshonuses (decrease of tax
burden for a temporary time and so on),

* good communication ways, mutual connected inforomaslystems of investor and
public administration,

» possibility to get free areas for business (gredad) or get support for
brownfields regeneration (old industrial zones),

» offer of high quality employee force (educated akilled) who are useful for the
investing business (very important is speed andiefficy of workers adaptability)
and so on.

3. Contemporary Aftercare Policies in Czech Repubti and Czech regions
The investor and corporate development policies egalized on various level of
administration. As we wrote Czech Republic has isfieed consultancy agency —

Czechlinvest (national level), Regional Agencied4nregions (regional level on NUTS IlI)
and municipal level.

3.1 National Conception

The widest view belongs to national — state leWedbm www.czechinvest.cyou can find out
much information about aftercares policies realizgdCzechinvest.

“Czechlinvest's customer care does not end withniestor's entry into the Czech Republic.
Aftercare includes a wide range of activities. We striveditor our support to the individual
needs of each specific investor. Among the mostnsomforms of business support are the
following:

« Support for expansion, reinvestments, developmergsearch capacities

- Search for suitable industrial zones and businegsepties for expansions

« Consulting services regarding co-financing of pctgdrom EU structural funds
« Support in the area of human resources and obtpusas

« Development of investors' cooperation with secopdand higher professional
schools and universities

« Mediation of negotiations with local authoritiesate administration and public
institutions

« Submission of investors' proposals for changeshen €zech legislation to the
Government of the Czech Republic and cultivation tbé Czech business
environment

- Organisation of professional seminars, working ki@sts with top representatives
of the state administration, roundtable discussamssocial events

As Czechlnvest is a state agency, all of our sesvior investors are free of charge. For over
ten years the Czechinvest team has exercised ctamptefessionalism in working with
clients, including confidentiality with regard ta@h investment project.”
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From survey presented in [2] we can claim that Ghaest Aftercare Department is not
enough well-known among investors which came toc@2Republic in last five years. Now
this department is in restructuring phase and biggephasis is given on regional level in
aftercare policies.

3.2 Regional Conception

We have to mentioned that regions are “far awagnfrthe incoming foreign investor and so
it can establish problems in communication and whils connected in-time giving support
(so the instruments have more information characi@mmunication systems and financial
encouragements).

On the other side the municipalities use more eirtftlosely situated” potential, especially
ownership to some property (land or buildings)|luahce on the local business surrounding
and they can effect public administration to theestors and their needs through various
administration processes.

According to Regional Development Agency SouthMa@avregion we can describe the
regional conception of aftercare policy as example.

This agency offers especially these activities suygports:
» free service for potential investors
» aftercare for localized investors

» networking for foreign firms and investors (amowogdl and localized firms and
foreign companies and also universities, reseancstitutions and public
administration offices)

They cooperate with national agency Czechinveskenmesentations and marketing tools,
contact making among public administration officesd firm representatives, suitable
industrial buildings and lands (zones) offering. eTtagency also cooperates with
municipalities and co-ordinate zones developmeritgy also have made the special list of
industrial building, lands, centres and zones ibsite.

The list of localized firms exemplifies the sucdabsaccess of this agency (Andrew
Corporation (USA), BenQ (TWN), Daido Metal (JPNpneywell (USA), IBM (USA), IMI
Norgren (GB), Logica CMG (GB), Progeon (IND), Symhbdechnologies (USA)
nebo Emerson (USA)).

This agency helps not only investors, but also wipalities. To this supporting area can be
count:

» consultations in industrial zones and centres dgveént process (especially the
usability of planned zones for foreign investors)

* recommendations the best localities for zones anires (they also explore
contemporary brownfields possibilities)

* information administration about grants competisioim regional and national
authorities (especially for technical infrastruetulevelopment)

» coordination One-stop-shop project (special prdj@chetworking)

The consultancy for entrepreneurs and firms is ats® big part of Agency support list. The
firms can obtain information about industrial laraal buildings, connection to supply chains
in region and also free customer services aboutfaeign investments which coming.
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4. Conclusion

According to information from this paper we can soanize that investor and corporate
development system in Czech Republic operates anfimwdamental levels. The municipality
level was not described because there is no enmighmation about aftercare policies.
Every municipality has own system for investors &éinds support and their possibilities are
limited by money from municipal budget. They havdycseveral ways how to aftercare but
they do not lead during financial support.

Many investors and companies have come to Czechililepoy Czechinvest agency. But

now it is the right time to start for bigger aftare programmes, because we would like to
avoid the collocation of investments. This is tlalrtreat of contemporary growth and

development of all European countries.

Finally we would like to set some recommendations:

1. bigger support the third aftercare level — munitipgp suitable methodology from
national authorities

2. the wider offer to firms and entrepreneurs in ragidevel by specialized agencies and
also regional authorities (regional public admigon offices)

3. surveys focuses on investors and firm needs ardegtes up-dating according to
results analysis

4. Aftercare Department restructuring in Czechinvesids to better aftercare in Czech
Republic in national level

References

[1] LEZARD, A. Full ServiceFDI Magazine April, 2004. [www.fdimagazine.com]

[2] KARLIKOVA, T., STEJSKAL, J.Recommendations experiences and conclusions from
realized aftercare public policie in Czech RepubliicProceedings from internation Congress
ERSA 2006. (GR): University of Thesally, Volos ,080

[3] www.czechinvest.cz

[4] www.cara.cz




