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Abstract
EU member states in general want to keep sustarddudelopment
In regions, increase life quality, clear or mitigakegional disparity.
This whole process is weplanned and managed. Goals for the
development of a region are set on productivity aaohpetitivity
with the use of proactive, planned and strategatigation.Strategic
planning is therefore main tool for the social-emmic rural
development.
The article deals with characterisation of new @agl development
approaches with usage of strategic management deethfauthor
identifies core problems, which eliminate their lggiion and
disable the individual use of strategies of patéicentrepreneurs. It
is especially the absence of developing projectsd ahe
concentration on the development of individual oegi there is a
lack of will to cooperate, local resources are efféctively used,
and local community is not adequately involved. Dlasic issue for
the sustainable development of rural areas can dmn sn
diversification of agricultural activities, creati@f small enterprises
and development of tourism together with sustaititeycountryside
specifics.
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1 Introduction

Society’s impact on the environment is stronglates to its need for resources and that in
turn it is influenced by population and technolofythe past, when populations were small
and the level of technology was low, the demandrésources was limited and the human
impact on the environment was minor. As economresvgboth fiscally and geographically,
and technological advances, particularly in thergypdield, encouraged the use of more
resources, the impact on the environment increasgd it became global. Attempts on
reducing that impact have involved consideratiorswétainable development and resource
recycling, as well as a return to renewable ressjrevhich are seen to be less harmful to the
environment.

According to this, focus on sustainable developmsrdifferent for municipalities and so
called ,open space” areas, which can be rural aleasiany countries rural areas are less
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developed areas which have many specific probléms is also the case in the Czech
Republic, where rural areas have been out of gepetalic interest for many years. The
situation has changed after the EU entry. EU mensh&tes in general want to increase
quality of life, clear or mitigate regional dispgrand keep sustainable development in rural
areas. The whole process is planned and manageds (&0 the development of a region are
set on productivity and competitiveness with the w$ proactive, planned and strategic
realisation. Strategic development of rural aremsome of basic tasks of municipality
managers. Strategic planning is therefore mainftrathe social-economic development. The
plan is a key document and there are many issa¢pdsitively or negatively influence such
strategic plan. The basic issue for the sustaindelelopment of rural areas can be seen in
diversification of agricultural activities, creati@f small enterprises and development of rural
tourism together with sustaining the countrysidecsfcs.

2 Literature review

Environmental problems and the importance of Sustaiable development

Ecology and environmental protection are notiorie@ted in many cases at the beginning of
the 2f' century. Climate change belongs to the most simif ecology problem due to
which the temperature of the Earth slowly risesol@l warming, ozone depletion, drought,
acid rain — their cases are viewed as extraordynaomplex; their effects are assumed
catastrophic. It is not however the phenomenon ezhiyy natural phenomena but one, on
which inhabitants of the planet participate in thactivity. For example by fossil fuel
combustion, burning forests etc., greenhouse galyewvto the atmosphere, which creates so-
called greenhouse effect causing the warming of glamet. In the last 200 years the
temperature increased by 0®. Scientists predict that in the next century terafure will
increase from 1,4C to 5,8°C. Climate change will not only bring higher temgteres but
there are also predicted natural disasters, sucHoads, droughts, tornados and tropic
cyclones, damages of ozone layer, glacier dischaga level rise, damages of plant and
animal varieties, primary ecosystem destructiorns @her serious problems [1]. Emissions
reduction, waste and regulation of other probleetated with environment protection can be
also reached by sustainable development.

In the world of interdependences, limited numbesadirces, population growth and heavily
damaged environment, the conception of sustaindéelopment globally comes to be an
important and urgent aspect of further evolutionmainkind. Orientation toward sustainable
development became a significant trend in todayodem society. Sustainable development
is development judged to be both economically andrenmentally sound, so that the needs
of the world’s current population can be met witheopardizing those of future generations
[2]. It grew out of the work of the World Commisei@n Environment and Development

(WCED). Sustainable development stands on thredargil economic sustainable

development, social sustainable development androgmuental sustainable protection.

Principle integrity of the environmental problenierey with economic and social aspects of
sustainable development was accepted already i 49%he UN Conference on Environment
and Development (UNCED) in Rio de Janeiro.

The development of rural areas in the European tJisaealised through the principles of
regional policy in co-operation with the Common i&gitural Policy. Regional policy as the
main instrument of regional development aims toucedeconomic and social disparities
within country regions. It also aims to increasealdqy of life and keep sustainable
development in rural areas. Discussion on ruraklibgment often leads to the question of the
role of agriculture. Its place is often questiort®d arguing that agriculture is not able to
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provide economic stability of rural areas. Therefdhe focus is directed to non-agricultural
entrepreneurship (for example enterprise in ruratism or agro tourism).

3 Objectives and methodology

Article demonstratesore problems upon the analysis of the strategouch@nts of the rural
community development. These core problems limit their futusage and they can also
result in barriers to successful implementation indlividual strategic plans of local
entrepreneurs. The main gaxlthis article is to stress out the necessityxareitation of the
effective planning and marketing approach as adspect in rural tourism entrepreneurship.
The other goal of this study is to determine caadg and preconditions for the development
of rural tourism in the Czech Republic. A SWOT asa& has been performed with the aim to
determine opportunities for rural tourism in thee€lz Republic and other related conditions
to be created.

The analysis of main strategic business rules asedupon information from a large number
of literature and practical experience of the autl8he analysed strategic documents and
gathered lot of information. Further information svgained from research performed at the
beginning of 2007 through an electronic questiomnaent to mayors of municipalities in
Hradec Kralove region.

4 Results and discussion

4.1 Strategic plan as a tool for rural areas devefonent

Strategic development and social economics reqpen and sensitive political system [3].
On one side there is a businessman with his busiples, on the other strategic plans of the
municipalities as one of the key documents of secienomic development of the relevant
region The aim of most regional strategies is to identigin trends of development of micro
regions. However the real use of the documentsushmmore limited, which can result in
barriers to successful implementation of individethtegic plans of local entrepreneurs in
rural tourism. It shows in results gained from gB@ of strategic documents and in research
through an electronic questionnaire.

The following can be concluded:

- Almost all villages have strategic plans.

- Most of them are expert based.

- Strategic focus is often missing (documents are oftén used to implement micro
regional development, but mainly as instrumentséoeiving financial support).

- They are often economically oriented (social andrenmental issues are missing).

- Activities of the main focus often lead to repagirexisting burdens, not to new
investments leading to social cohesion.

- Activities are often locally based, only rarelyl&gjes cooperate together.

- Very often they don’t meet one of the basic feawkstrategic planning, which is the use
of local resources and local community.

Solving of discrepancy between the number of regi@trategies and their significance for
development lies in the change of orientation cdtegic documents into actual development
projects, who are leading to a stable and a long-tédevelopment of the whole definite
territory. It requires the strategic plans to biemted also on the usage of three basic sorts of
capitals in rural areas — social, cultural and mmental capital [4]. Such projects are aimed
for the support of the local economic and businesse, for employment increase of the
definite territory and for the increase of micraimmal identity through strengthening the
significant elements of local culture and history.
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4.2 Strategic plans and marketing in rural tourism

As any other business activity, also rural tourismrofit-oriented. Nevertheless, because it is
driven by accountability principles, rural tourishould be based not only on core features of
rural tourism (local biodiversity and eco-systemaport, sustainable development), but also
on understanding of lifestyle of the users of pidiwand services of rural tourism [5]. This
perception and understanding requires very gooahess planning including an environment
impact assessment (environment friendliness, ngeatitvironment management standards)
with strong focus on the following issues: techh{emergy and waste), economics (costs and
financial sources), social (ethics, responsibilitythe environment), marketing (rural tourism
presentation and communication with customers)sandn [3]. Good business plan must be
strategically oriented and must effectively usekating tools.

At the beginning of this chapter common featuresustainability of a locality, and social-
economics have been presented. This means th&gstrgplans of rural tourism business
should respect principles of sustainable developftn

1. Sustainability oriented use of local resources.

2. Responsible and ethical approach towards artifizrel natural environment (the quality
of which should not decrease in the long term dhatuld rather improve).

3. Local benefits should be planned way ahead witha&son long-term sustainability.

4. Stakeholders (local communities, public authorjtie&0s, business partners, customers)
should be informed on their relations and influeanghe environment.

5. There should be some limits defined for the logalitapacity limits (number of tourists),
biological (impact of visitors on the environmenpgychological (environment quality
and “feeling” of visitors) and social limits (numbef visitors and the impact on lifestyle
of the local community), ...

Strategic plans then lead to a situation analysthelocality and community, and feasibility
of the project. It should be focused on four eletsen

[. Current situation (“Situation of the community and place”).
[I. Trend description (“Where the community is heading”).
[ll. Community development plans (“Where it should be getting to”).
IV. Realisation (“How the vision will be achieved”).

Analysis of cost, benefits and risks (Cost-Bengfiailysis).
Benefitsof rural tourism can be seen from the followingemia[7]:
Economic(new job creation, source of capital, housing retion, entrepreneurship stimuli,
... —overall increases competitiveness of the area).
Social(public service improvement, revitalization of flake and local traditions — increases
life quality in the region, both for local inhalitg and tourists, without dramatic changes of
the local people lifestyle and general attitude).
Environmental(increasing overall environmental knowledge ofiteis and local people,
increasing use of natural, cultural and historipatential, improvement of stability and
biodiversity of the environment).

Costsrelating to rural tourism development: infrastruetienergy, waste collection costs.
Risks of tourism: environmental damages (damages caugedstiors — soil, water and air
pollution, flora and fauna devastation, damagehistorical subjects, risk related to waste
liquidation, ...), social-cultural changes of theiggg(lifestyle changes).
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4.3 SWOT analysis of the Czech Republic for the delopment of rural tourism

The SWOT analysis shows strong and weak pointsprtypities and threats viewed as
essential for the development of rural tourism agtb tourism in the Czech Republic. They
are listed in such a way to reflect their poterpiasitive or negative impact on rural tourism.

Strong points

favourable geographical location of CR (in the heaf Europe, morphology, altitude,
climatic conditions, ...)

dense and well marked network of touristic footpathd cyclo paths

places of interest both cultural, historical, teatad and natural attractiveness (protected
landscape areas, national parks and nature presgrve

Prague as touristic phenomenon of the world sigatfon

preserved environment and relatively low pollution

sufficient accommodation facilities

flexible labour force

cattle and sheep breeding tradition

premises suitable for agro tourism

Weak points

insufficient tourism-related infrastructure (infoation system, public transport)

current agricultural focuse don’t let local peoplevelop funds, which are essential for
the renovation and refurnishing of accommodatianilities

very often low quality of basic and additional tmumn services

insufficient promotion of the Czech Republic arel@zech regions in abroad

absence of development projects and focus on theagament of individual regions

low level of co-operation of the particular entrepeurships

local resources are not effectively used and theallccommunity is not adequately
involved

Prague remains the main destination of foreign istuinearly 70 % of the whole visitors)

Opportunities

increased attractiveness of CR especially in theogean tourism market

broader cooperation between regions (such as Sumaizai Morava, Krusné hory,
KrkonoSe, Orlické hory, Jeseniky)

large and unique agricultural settlements of higtal value, well suited for agro tourism
large number of farmers with private property

cows, pigs, goats and sheep breeding and orchardblimg direct consumption and thus
creating additional added value

development of wellness activities for clients.(gadf, horse riding, hunting)

exploitation of the ,Rural support program in CR tbe period 2007 — 2013*

Threats

underestimated importance of the entrepreneursk@gislation and quality control
including consumer protection

lack of financial funds for the stabilization andrther development of tourism
entrepreneurship

underestimated signification of the co-ordinatiori joint process of state-owned
institutions, regional development agencies, reglortourism associations and
professional tourism associations

shortage of finance and limited accessibility toteexal resources necessary for
renovation of tourism activities
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- lack of state interest and state authorities toldsah the specific problems of micro
regions, low support of local activities focusedtba improvement of tourism
- competition (other traditional tourism products esally spa tourism, congress tourism)
- insufficient professional preparation of experts
lack of consultancy and education activities fag thurism entrepreneurs.

There is no doubt that more intensive developmémtial tourism and agro tourism would
improve the overall economic, social, cultural aitan of the Czech Republic. Thus tourism
is one of the factors contributing to the improveimnaf the standard of living of inhabitants in
the Czech micro-regions, decrease of the migradiwh preservation of the cultural face of
landscape and municipalities. However, it presantsimber of problems, solution of which
exceeds the power of particular regions.

First of all, Czech farmers lack initial impulsendé of thinking and entrepreneurial approach.
If they happen to take agro tourism into accoumtthie majority of cases their visions are
distorted. The distortion lies in particular in tfaet that farmers don’t perceive agro tourism
as a supplementary activity to farming, enablingnthto earn extra money, but rather as
.massive* influx of people having negative impact natural resources in the area. At the
same time, farmers often limit agro tourism to tmere provision of accommodation

regardless of other services the visitors shouldffezed.

Another problem is that farm owners don’t dispos#igent funds to cover the costs of
renovation of their premises to meet certain accodation standards and sanitary and safety
requirements. Solution of any of the above mentioneeak points will require large
investments. For rural tourism entrepreneurial supfhere are both European Union funds
from the Czech Ministry of Agriculture availablehd Ministry of Agriculture provides funds
within the ,Rural support program*, which are fraime European agricultural fund for the
rural development 2007-2013.

External activities aimed at promotion rural toorignd agro tourism should be interlinked
and should focus primarily on the following areas:

- development of infrastructure for rural tourism (e.g. trail repair and remarking, road
reconstruction, accommodation quality improvementyease of the technical equipment
of municipalities,

- increase of the efficiency foacquisition of financial resources availablefor the
renovation and modernization of farm premisestiergurposes of agro tourism,

- newdevelopment projects(strategic projects),

- mutual cooperation of municipalities within the micro-regions, efgit use of local
resources and local commun(gynergy effect),

- improvement ofeducation in tourism - this improvement should concentrate on the
development of entrepreneurial thinking and wouttlude the provision of basic
information essential for tourism.

5 Conclusion

European history has made countless impressiorieeohfe of the modern Czech Republic

and its rich cultural and historical heritage. Bb# temperate climate, rich and unique
landscape, together with the many cultural andhcsdl sites, placed the Czech Republic in
the position of one of the favourite travel dedimas in Europe. The immense richness of the
Czech Republic gives ample opportunity for privated business trips, sports and leisure
activities. Gently rolling landscape with lowlanaisd mountains provide good conditions for
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all types of rest and recreation — family holidaggcling, horse riding, but also adrenaline
sports. Apart from hiking, there are good oppotigsialso for hunting and fishing.

At present, the Czech Republic is scarcely vistigdural and agro tourists. But the Czech
rural regions have some background for the intengiroduction of these kind of tourism
which could have a positive effect on the decrezfsenemployment and out-of-the-region
migration countryside inhabitants and contributéh® improvement of the standard of living
of local people. The analysis has shown that thera firm base for the development of
tourism in the Czech rurals.

Sustainable development is based on the idea ahKTglobally and act locally”. Surveys
present deficiencies which indicate that the rea of the strategic documents is much more
limited. Individual activities are predominantlygindent on personal will of politicians. That
means focus on development-based activities, catper and maximal use of local
resources, including local community. Strategicudoents of rural micro regions should have
wide reach; should be used as tools for discussi@ut main problems and solutions, should
reflect strategies of local entrepreneurs. It i dmly way to realize strategies of individual
entrepreneurs, as well as entrepreneurs in runakta and to develop Czech rural areas.
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