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Abstract

The paper in brief explains the process of creativgglocal action group
(LAG). Its entity is one of the suppositions to i@ste a development of rural
country. As it is well known, the local budgetsradoare not able to initiate
sustainable development, because their sourcdsva@nd can” t implement
innovation. A big chance for those regions is tonfahe partnership and
cooperation between all actors and postprocessdaotan group (LAG). Its

role consists in liability for preparing, managingplementing, controlling

strategy for territory. The strategy pointed onriterial conditions is

important part of this whole process. There is jni#y to get some

finances for implementing the strategy and for fiowc of the LAG from

Programme of developing rural areas SR for yeai®720 2013,

according to axle 4 of approach Leader.
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1 Introduction

The Slovak republic is a country with many ruratiteries. Economical and social situation
in those areas is quite difficult, because theie idggh unemployment rate, a few possibilities
to work, low capital ratio, and wrong condition teichnical infrastructure. Citizens are not
satisfied with their lives and young people deiarin their homes and so the demography
grows worse, and economical processes developgative movements. But the aim of a new
European policy is to reach sustainable developmokeniral communities. Therefore the aim
of these communities should be to apply a new ambrofor planning, managing and
financing local activities. It is necessary to usethods, which are efficiently able to exploit a
local assignations for getting a multiple and dssieffects on community. The approach
Leader we consider for very adequate possibilityetch local defined needs. Constituent of
this method is creating a local action group (LA@}ich is pointed on making integrated
strategies which reflects on local needs and drifise charge for planning, managing,
realizing, financing, monitoring and controlling lafcal integrated strategy is up to created
local action group. The whole process is compldabit has a lot of advantages. The local
action group has juridical form and can be a swsfaespplicant for finances from a new
Programme of developing rural areas SR for yea®7 20 2013, according to axle 4 of
approach Leader. The opposite site of this is dltabugh the local action group will not be
successful applicant, there is a chance to genetlage sources to finance local needs and the
method also means a new way of thinking and magagin
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2 Characteristic of the method Leader

Method Leader was created with initiative of Eurmp&ommission at the beginning of 90°s
as a project for supporting of developing actigtievhich are programmed and then realized
on local level. This name can be translated asaatpBrship for economic development of
rural communities”. [1]

The only republic from the new member states aat@d2004, which can” t utilize finances
from Leader plus is Slovak republic. The reasothtd situation consists in replacing offered
finances to different Operational programs by goxweent SR in the year 2003.

Therefore there are low experiences with makingtatjies at local level and also in creating
local partnerships. Even though in implementatiértezhnical support Sapard had some
experts of 11 territories opportunity to exam buigd local partnership and strategies in
Slovakia.

Leader approach is one of the chances for rurasate achieve a socio — economical
development of chosen territories. It is based @naidence of the investing and decisions,
also expects achievement in many parts of local lif supposes arising of managing and
programming abilities of local people and buildimgcommunity society in rural areas. The
most important approach in this method is partnprénd cooperation between many
institutions from different sectors. It means thas tripartite of sector of self - government,
then private sector and the third sector. The roharacteristic of this attitude is to find and to
denote priority in solving local problems. This fp&rship is on level of making decisions
about the priorities of community, about plannimgl dogether — deciding of the local action
group. Local action group also imports in allocataf finances, liability for implementation
of together preparing development strategies ottumtry.

The method Leader is pointed on the local actoraré@a, where dominates approach “from
below - above “. So it means, that Leader providesn for all networks to work together by
taking account of the needs coming from the grodin allowance of local people to be a
participant on this complicated process can betivantage for regional development.

Territorial or regional principle belongs to thexheharacters of the method Leader which
accompanies formulation of the strategies of lodalvelopment, then innovation and
integrated access solutions and at the same timatimg of networks and cooperation
between the territories.

2.1 Building the territory

Process of the building territory includes devehgpthe strategic plan, implementing the
strategy in territory, professional managementgettgyng competitiveness.

For the first there is very important part to mateategy for the territory, which reflects on
the regional sources. This document is preparingoimperation with the local people and
must be structured by the agreed strategic pestiti

According to this the LAG is an important complemgnthis strategy, in terms of providing
a link to a larger region, and for the partnershjowever there also needs to be an
appreciation of the differences between adminisinat and their ability to understand the
Leader method, which because of its relatively §maé can be overlooked. Likewise, areas
should not be too big that people have no sendeloihging, although they need to be big
enough to have the necessary critical mass. Impiengethe strategic plan also requires a
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structured partnership which should work to disset@ information at ‘local level’ and to
support the project holders.

After that the strategy must be implemented. Fglémenting that strategic plan in territory,
there must be adopted selection criteria for chapshe projects out of consideration of
agreed priorities of area. The crucial factors mplementing of the strategy are the
decentralised working thematic groups and a goadation.

Success is dependent on professional managem#rd bAG and this means having the

right tools for self-evaluation and project managen

To reach a higher competitiveness of the regionnsi¢a use the strengths and resources
effectively. On the other hand it also dependshenprocess of the building of relationships
between public, private and voluntary sectors. [1]

2.2 Building the partnership and cooperation

Partnership between all actors of the rural couistthe base to reach the socio — economical
development. The process of the building of thar@rship means to establish and manage
LAG. Establishing a successful LAG requires buitdim sound partnership structure which
reflects the diversity of the area’s population.ndging of the successful LAG depends on
open and transparent decision-making and continunmadvement of decision makers across
the whole range of the LAG’s work. Effective appban creating and managing successful
LAG is to have written form of a communication plan other words Communication
strategy. It is effective for administration and $olving possible problems in managing.

The LAG has a big role in developing of rural caynit can be able to steer the course of
local rural development policy across various ecaicpsocial, legal and lobbying activities.
Another aim of its function is to facilitate and deyate local development by animating a
network of beneficiaries according to need, andoaraging the development of a distinct
local identity. By choosing the right projects th&G can ensure project’s success by
selecting adequate experts and partners. The wiroleess is followed by creating many
networks, and needs a high level of cooperatign. [2

2.3 Financing of the development of the rural coumy

Ability for financing and managing is very importamm local dimension. For the first there is
the necessity for preparing the area for an inne@and integrated approach in management
out of consideration to possibilities for capturifigances from the new Programme of
developing rural areas for years 2007 — 2013, dawogrto axle 4 of approach Leader. The
premise is that there will be the opportunitieéguire some finances for co-financing from
the national budget or from the regional budgethef financial regional body (VUC). If the
territory becomes successful applicant, then h#swafor decisions about purse - strings
(global grant) and his use for application of th@s®rities and arrangements (activities),
which where appointed by the local action grouptmategic documents.

Financial flows of the LAG

LAG creates strategy for territory

LAG introduces strategy for direction (managemegaa [RO] )

Management organ creates Commission for choosimgosted territorial strategies
Management organ informs the supported LAG and PPA

LAG begins to realize strategy for territory

PPA pays 10% of the ,value” of strategy

LAG creates a commission for evaluating of the guty

NoOkwNE
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8. Chosen projects for supporting are sent to PPA
9. After agreement of PPA begins the realization efploject [3]

There must be accented, that preparing the stemtegivery difficult work. It demands the
analyses of the territory from the view of stromglaveak aspects, reflex of chosen priorities,
information about elected activities, financingrpfar the whole planning patch with dividing
for the each year and also for every source ofnimay (EAGGF, national resources). The
development documents must include information aboplementing, managing, monitoring
and evaluation, composition of the controlling andnitoring council, adding to this the
publicity of the project. That is all the conseqeceiof activities of the local action group.

3 Conclusion

There is no way to explain in shortness the whobegss of which is needed to apply with all
actors in local level. It is the long process dadling for time, communication,
comprehension and tolerance of all hands — on pedfdwever it is, we know, that during
this way may be solved many problems, which area#pg in community as a non — solved,
and so it is with short run aims, which where sfpetiin a history and where not realized of
different causalities.

We also know, that the territory is able to gereratvn financial sources in process of
preparing of strategy and the fact is that moneynaostly or very often used not effectively.
In most of cases exchange of practice can solvblgmts, which were unable to resolve
before.

If the region, or territory wants to accomplishithasion, than the all actors must be in a high
level partnership, where assurance permits conaragntagreement of this people, not only in
priorities, arrangements, activities, but alsoment of using finances.

Although the local action group will not be sucdaks acquiring finances from the Leader -
axle 4, there will be a chance of achievement difm capital and much more generate own
local sources to realize strategy set on the looatlitions. Therefore in short term could be
achieved multiple effect by using money properly &fficiently. It is a main supposition to
reach specified aims. Today we know that innovaiod a change of thinking in managing
the development of rural territories are necessary.

ACTIVITIES for reaching the local development
to communicate with people in territory on all lessand in different ways

1.
2. to create the local action group ( LAG)
3 to make meetings with the private sector, the sajpvernment and the third sector

separately
4. to meet with the private sector, the self — gowent and the third sector at once
5. animation of the process in the territory: - orgation of the social undertakings,

public profitable activities, - organization of tleploration of the public meanings
and private sector meanings, to assure a publititpugh the local television,
periodicals and etc.

6. construction of the innovative and integrated stygit of economical and social

development

to identify the priorities for solving

to ensure the finances from different sources angé them efficiently

to assure right people for monitoring and contngjli
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